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What does it REALLY take to Grow
a Successful Coaching Business?
Vooc}';:vg Biz Inc.
Emma-Louise Elsey
Thursday March 26, 2020 THECOMHING
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During Our Time
Together:

Welcome Coaches! Today we will look at:

1. Why Building a Coaching Bizis so Challenging!
2. My Story, the Hero's Jourmney - and You!

3. The Top 10 Lessons I've learned about creating o
successful coaching business.

4. And a wrap-up with freebies — of course!

So, how many of you thought this would be
Your Coaching Biz?
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But this is how your days really feell

Slide 5 The Coaching Biz Organization Chart

5 « Cmail/Phone
Admin/Secretary | | Calendar/Meetings

* Prol. Development

+ Vision/Direction
+ Priorities

Chief Chief Product & | | Life Coach Chief Finance Marketing &
Operations | | Technical Service | mone Officer Sales Director
Officer Officer Develapment coaching
+ Run workshaps Salesperson
+ cBaoks + Hold webinars Finance i
Website + Freebies & + Coaching Groups Manager =
Hiveaways » Networking Advertising
Processes Manager + Coaching + Public Speaking =
b » Interviews & o W&
Technical Coaching Personal keeplr:sm Relationships
‘iuppnrt Programs appearances etc Manager
..... sl ocomal |+ Online
esliees Purcha Marketing &
Manag: Conlent Manager
« Equipment
+ Software Soctal Media
« Office furniture Manager
+ Stationery

* Insurance etc
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Part 2: The Hero's Journey...

..and why it's so relevant to Coaches

% ? 0 i

The Hero must go Along the There's usually one Fventually !hley
on ajoutney where joumey, the Hero: big furning point r'eY;Jm Tc; 1he|r!ves
. ranstormed,
They struggle fofind " tokes mistakes & overcames where I.hey 5
their true selves and temptations and difficully ALMOST give up with vmuab\_c
achieve their gods @ Finds Mentors and Alles knowledge gained
BUT THEY DON'T! (the Elixdr or Treasure)
& Gefs deceived, frusts the
wreng persan/s & leoms a
big ane! impertant lesson
1¥4E-Dec I 29
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My
Journey

Slide 8
Example Coaching Career Evolution 8

1. Simplicity Life Coaching

2. The Coaching Tools Company

3. Fierce Kindness!

- ALSIXUD JO 8ousuadxs AW —

What if every day,
THIS is what's really happening?
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What

does this » What have you taken

away from this session
mean for so fare

youe
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The 10 Biggest
Lessons
I've Learned

Slide 12
1. Foce REALITY!
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2. EMBRACE Sales & Marketing! 13

Slide 14
3. Get Yourselt ORGANIZED...

Slide 15
... and FOE =l
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4. BUILD &

MAINTAIN Your Relationships!

Slide 17
5. Keep COACHING
- No Matter Whatl!
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6. Keep Growing YOU!

THE COACHING
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7. Make MISTAKES!

Slide 20
8. Be FINANCIALLY Responsible 2

®

®
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Slide 21
9. Build a SUPPORT Network

g

\
.
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10. Be Patient, Courageous
& Fiercely KIND!

Slide 23

YOUR Hero's
Journey...

Go on your guest and
discover the unique
business that works
for you!

“I never dreamt of success. |
worked for it." Estee Lauder

Slide 24

What is your

‘growing edge’
in building your
Coaching Bizg

Where
do you
need to
growse

What ONE
action will you
take as aresult
of this webinarg

www.thecoachingtoolscompany.com/10lessons
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Free Stuffl

Gt Your 10 Lessons sign Up Fr The Coacking Tools Get Your Personal 2020

5”’;‘:’: ;’ggf’z:f’"’ Cormpany Launchpad Goal-sefting Workbook
oL Newslelter Irom Flerce Kindness!

fiercekindness.com

ETviG-L2vie Saey - Wral tose il RZALLY o
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Questions
or
Commentse

Slide 27
Contact Details

Emma-Llouise Elsey:
emma@ihecoachingioglcompany.com

Websites:
hitps://fiercekindness.com/

hitps://thecoachingtoolscompany.com/

Say Hello on Social Media:

vw.tacebook.com/Coachinglools/

instagram.com/coachingtools/

w .linkedin.com/in/emmalouviseelsev/

Ermoioe choerd EEALLY labe: i o
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